PBM COURSE PROGRAMME 2017-2018
DATE COURSE TITLE PRICES
(EXCL VAT)

11 Sept  Good Schools: Are you ready for one-day section 8 short inspection? £195

Interpreting Data and tracking progress at KS1: A guide to using in-school
summative assessment

15 Sept Calculating attainment, evaluating standards and demonstrating progress at Key e
Stage 1
19 Sept Motivating Year 5 & 6 to Outstanding Achievement: Learning with Purpose in cien

English & Maths

Getting to grips with the current inspection framework
20 Sept A guide to understanding and managing the process before, during and after £195
inspection: a leader’s toolkit

22 Sept An introduction to Asperger's syndrome, Tourette's syndrome, dyspraxia and ADHD £195

Inspection skills training for all senior leaders
Essential, rigorous three-day course; ensure skilful monitoring, evaluation and
25 Sept diagnosis; drive continual improvement; articulate well-reasoned, credible £675
judgements
Day 1:25 Sep | Day 2: 02 Oct | Day 3:09 Oct

26 Sept Improving Performance through Coaching & Mentoring — The Basics £210

Moving Your School Forward From Good To Outstanding.
Creating ambitious and outstanding leaders who can deliver a whole school

et approach to develop exceptional pupil outcomes, confidently making links to the £195
new Ofsted framework.

27 Sept  Successful Middle Leaders: Developing a toolkit, being accountable £195
Developing effective performance management and appraisal skills for teachers

28 Sept The appraisal cycle; the appraisal meeting; whole school needs; setting individual £195

P targets and annual objectives; collating evidence of impact through observation

and work sampling; statutory requirements
Work scrutiny: Forensic analysis of standards and progress

29 Sept . . , ; Tyt £195
Evaluating teaching, learning and assessment by sampling pupils’ work

29 Sept Moving your school forward using effective educational coaching strategies £195

29 Sept EYFS:Learning from the best: Effective teaching learning and assessment £195

030ct Effective Teaching Assistants in the Classroom £195
Looking for learning

(o Using learning walks to follow lines of enquiry. £195

06 Oct Dyspraxia in the primary and secondary school £195

Developing Outstanding Middle Leaders to Drive School Improvement: Mentored 3
100ct day course £585
Day 1:10 Oct | Day 2: 03 Nov | Day 3:08 Dec



http://www.pbm-group.co.uk/course/are-you-ready-for-a-short-inspection/
http://www.pbm-group.co.uk/course/interpreting-data-and-tracking-progress-at-ks1/
http://www.pbm-group.co.uk/course/motivating-year-5-6-to-outstanding-achievement-in-the-new-curriculum-learning-with-purpose-in-english-maths/
http://www.pbm-group.co.uk/course/getting-to-grips-with-the-current-inspection-framework/
http://www.pbm-group.co.uk/course/an-introduction-to-aspergers-syndrome-tourettes-syndrome-dyspraxia-and-adhd/
http://www.pbm-group.co.uk/course/outstanding-monitoring-evaluation-and-improvement-inspection-skills-course-for-headteachers-and-senior-leaders/
http://www.pbm-group.co.uk/course/improving-performance-through-coaching-mentoring-the-basics/
http://www.pbm-group.co.uk/course/moving-your-school-forward-from-good-to-outstanding/
http://www.pbm-group.co.uk/course/successful-middle-leaders-developing-a-toolkit-being-accountable/
http://www.pbm-group.co.uk/course/developing-effective-appraisal-and-performance-management-skills-for-teachers/
http://www.pbm-group.co.uk/course/sampling-pupils-work-effectively/
http://www.pbm-group.co.uk/course/moving-your-school-forward-using-effective-educational-coaching-strategies/
http://www.pbm-group.co.uk/course/effective-assessment-teaching-and-learning-in-eyfs/
http://www.pbm-group.co.uk/course/effective-teaching-assistants-in-the-classroom/
http://www.pbm-group.co.uk/course/looking-for-learning/
http://www.pbm-group.co.uk/course/dyspraxia-in-the-primary-and-secondary-school/
http://www.pbm-group.co.uk/course/developing-outstanding-middle-leaders-to-drive-school-improvement-mentored-3-day-course/
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13 0ct Outstanding early years: preparation for inspection £195
Dealing With Difficult People?

13 0ct Develop effective strategies to manage challenging people; defuse difficult £190
situations; build positive relationships and bring out the best in people

310ct  Mathematics: Mastery of Fractions £195

Interpreting Data and tracking progress in the Primary School: A guide to using in-
1 Nov school summative assessment £195
Calculating attainment, evaluating standards and demonstrating progress in the

primary school
Using Pupil Premium to raise achievement and tackle disadvantage whilst

Uiel demonstrating effectiveness £195
1Nov  Mathematics: Developing Mastery with Greater Depth in the Primary Classroom £195
2 Nov  Accelerate progress in Maths through effective planning and assessment £195
Inspection skills training for all senior leaders
Essential, rigorous three-day course; ensure skilful monitoring, evaluation and
3 Nov diagnosis; drive continual improvement; articulate well-reasoned, credible £675
judgements
Day 1:03 Nov | Day 2: 10 Nov | Day 3:17 Nov
Outstanding Guided Reading: Developing verbal and written comprehension skills
7 Nov £195
across KS2
Classroom observation and learning walks in the primary school
8Nov  Lesson observation; the inspection framework; monitoring quality and pupil £195
engagement; pursuing lines of enquiry; diagnosing issues
8 Nov Giving Headteachers Time to Lead: Maximising the partnership with your school £195

business manager (SBM)

School summary record of self-evaluation: Effective manageable systems with
accurate and concise documentation

9 Nov . . . . £195
Make the process manageable; secure continual improvement; involve leadership

at all levels; ensure crisp, concise and accurate documentation

15 Nov  Assessment through observation in the EYFS: A practical guide £195
15 Nov Improving Performance through Coaching & Mentoring — Building Skills £210
17 Nov  Dyscalculia: more than numbers- struggling with maths £195

Day-to-day formative assessment: Is learning effective?
21 Nov Using feedback; embedding pupils’ knowledge; marking for improvement; filling £195
gaps; accelerating learning; planning next steps

Interpreting Data and tracking progress in EYFS: A guide to using in-school
22 Nov summative assessment £195
Calculating attainment, evaluating standards and demonstrating progress in the

EYFS
Attention Deficit Hyperactivity Disorder (ADHD): Understanding, engaging &

24 Nov £195

supporting



http://www.pbm-group.co.uk/course/outstanding-early-years-preparation-for-inspection/
http://www.pbm-group.co.uk/course/dealing-with-difficult-people-2/
http://www.pbm-group.co.uk/course/how-to-teach-fractions-at-ks2-for-mastery/
http://www.pbm-group.co.uk/course/interpreting-data-and-tracking-progress-in-the-primary-school/
http://www.pbm-group.co.uk/course/using-pupil-premium-to-raise-achievement-and-tackle-disadvantage-whilst-demonstrating-effectiveness/
http://www.pbm-group.co.uk/course/using-pupil-premium-to-raise-achievement-and-tackle-disadvantage-whilst-demonstrating-effectiveness/
http://www.pbm-group.co.uk/course/mathematics-developing-mastery-with-greater-depth-in-the-primary-classroom/
http://www.pbm-group.co.uk/course/improving-progress-in-the-maths-classroom/
http://www.pbm-group.co.uk/course/outstanding-monitoring-evaluation-and-improvement-inspection-skills-course-for-headteachers-and-senior-leaders/
http://www.pbm-group.co.uk/course/outstanding-guided-reading-developing-verbal-and-written-comprehension-skills-across-ks2/
http://www.pbm-group.co.uk/course/classroom-observation-and-learning-walks-in-the-primary-school/
http://www.pbm-group.co.uk/course/giving-headteachers-time-to-lead-the-role-of-the-school-business-manager/
http://www.pbm-group.co.uk/course/giving-headteachers-time-to-lead-the-role-of-the-school-business-manager/
http://www.pbm-group.co.uk/course/developing-effective-systems-for-school-self-evaluation/
http://www.pbm-group.co.uk/course/assessment-through-observation-and-the-new-foundation-stage-profile/
http://www.pbm-group.co.uk/course/improving-performance-through-coaching-mentoring-building-skills/
http://www.pbm-group.co.uk/course/dyscalculia-more-than-numbers-struggling-with-maths/
http://www.pbm-group.co.uk/course/assessment-for-learning-the-current-inspection-framework/
http://www.pbm-group.co.uk/course/evaluating-achievement-and-tracking-progress-in-the-early-years-foundation-stage/
http://www.pbm-group.co.uk/course/attention-deficit-hyperactivity-disorder-adhd-understanding-engaging-supporting/
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Classroom observation and learning walks in the EYFS and KS1
29 Nov Lesson observation; the inspection framework; monitoring quality and pupil £195

engagement; pursuing lines of enquiry; diagnosing issues

Effective Time Management- Maximise Your Potential!

2L The positive impact of effective time management upon you and your organisation £125
New to performance management? Develop skills; plan, monitor and conduct

1st Dec . . £190
performance reviews and get the best from non-teaching staff

1st Dec Improving schools through dynamic subject leadership in the primary school £195

5th Dec Becoming an academy and forming, or joining, a multi-academy trust (MAT) £125

Call: 01889 567 014 | EMAIL: admin@pbm-group.co.uk | ONLINE: www.pbm-group.co.uk/courses



http://www.pbm-group.co.uk/course/observing-lessons-effectively-in-the-foundation-stage/
http://www.pbm-group.co.uk/course/effective-time-management-getting-the-best-from-yourself-and-the-organisation/
http://www.pbm-group.co.uk/course/new-to-performance-management-a-guide-to-appraising-non-teaching-staff/
http://www.pbm-group.co.uk/course/improving-schools-through-dynamic-subject-leadership-in-the-primary-school/
http://www.pbm-group.co.uk/course/becoming-an-academy-and-forming-a-multi-academy-trust-mat/

PBM COURSE PROGRAMME 2017-2018
NON-MEMBERS
(EXCL VAT)

Using Pupil Premium to raise achievement and tackle disadvantage whilst
10 Jan , ;
demonstrating effectiveness
Getting to grips with the current inspection framework
10Jan A guide to understanding and managing the process before, during and after £195
inspection: a leader’s toolkit

£195

11 Jan  An introduction to Asperger's syndrome, Tourette's syndrome, dyspraxia and ADHD £195

Inspection skills training for headteachers and all senior leaders
Essential, rigorous three-day course; ensure skilful monitoring, evaluation and
12 Jan  diagnosis; drive continual improvement; articulate well-reasoned, credible £675
judgements
Day 1:2 Jan 2018 | Day 2:19 Jan 2018 | Day 3: 26 Jan 2018
Dealing with difficult people
12Jan  Develop effective strategies to manage challenging people; defuse difficult £190
situations; build positive relationships and bring out the best in people
Interpreting Data and tracking progress at KS1: A guide to using in-school
summative assessment

17an Calculating attainment, evaluating standards and demonstrating progress at Key £195
Stage 1

19 Jan Attentpn Deficit Hyperactivity Disorder (ADHD): Understanding, engaging & £195
supporting

23 Jan Improving Performance through Coaching & Mentoring — The Basics £210

Work scrutiny: Forensic analysis of standards and progress

2 Evaluating teaching, learning and assessment by sampling pupils’ work £195
Moving Your School Forward From Good To Outstanding

24 Jan Creating ambitious and outstanding leaders who can deliver a whole school £195
approach to develop exceptional pupil outcomes, confidently making links to the
new common inspection framework

26 Jan  Dyspraxiain the primary and secondary school £195

Developing Outstanding Middle Leaders to Drive School Improvement : Mentored 3
30Jan day course £585
Day 1:30 Jan 2018 | Day 2: 28 Feb 2018 | Day 3: 23 Mar 2018

Motivating vear 5 & 6 to outstanding achievement: Learning with purpose in

30/an English & Maths £195
Looking for learning

=1l En Using learning walks to follow lines of enquiry £195

2Feb  Good Schools: Are yvou ready for one-day section 8 short inspection? £195
Interpreting Data and tracking progress in the Primary School: A guide to using in-

2 Feb 5 £195
school summative assessment

6 Feb Moving vour school forward using effective educational coaching strategies £195



http://www.pbm-group.co.uk/course/using-pupil-premium-to-raise-achievement-and-tackle-disadvantage-whilst-demonstrating-effectiveness/
http://www.pbm-group.co.uk/course/using-pupil-premium-to-raise-achievement-and-tackle-disadvantage-whilst-demonstrating-effectiveness/
http://www.pbm-group.co.uk/course/getting-to-grips-with-the-current-inspection-framework/
http://www.pbm-group.co.uk/course/an-introduction-to-aspergers-syndrome-tourettes-syndrome-dyspraxia-and-adhd/
http://www.pbm-group.co.uk/course/outstanding-monitoring-evaluation-and-improvement-inspection-skills-course-for-headteachers-and-senior-leaders/
http://www.pbm-group.co.uk/course/dealing-with-difficult-people-2/
http://www.pbm-group.co.uk/course/interpreting-data-and-tracking-progress-at-ks1/
http://www.pbm-group.co.uk/course/attention-deficit-hyperactivity-disorder-adhd-understanding-engaging-supporting/
http://www.pbm-group.co.uk/course/improving-performance-through-coaching-mentoring-the-basics/
http://www.pbm-group.co.uk/course/sampling-pupils-work-effectively/
http://www.pbm-group.co.uk/course/moving-your-school-forward-from-good-to-outstanding/
http://www.pbm-group.co.uk/course/dyspraxia-in-the-primary-and-secondary-school/
http://www.pbm-group.co.uk/course/developing-outstanding-middle-leaders-to-drive-school-improvement-mentored-3-day-course/
http://www.pbm-group.co.uk/course/motivating-year-5-6-to-outstanding-achievement-in-the-new-curriculum-learning-with-purpose-in-english-maths/
http://www.pbm-group.co.uk/course/looking-for-learning/
http://www.pbm-group.co.uk/course/are-you-ready-for-a-short-inspection/
http://www.pbm-group.co.uk/course/are-you-ready-for-a-short-inspection/
http://www.pbm-group.co.uk/course/interpreting-data-and-tracking-progress-in-the-primary-school/
http://www.pbm-group.co.uk/course/moving-your-school-forward-using-effective-educational-coaching-strategies/
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7 Feb  Successful Middle Leaders: Developing a toolkit, being accountable £195

Classroom observation and learning walks in the primary school

9Feb Lesson observation; the inspection framework; monitoring quality and pupil £195
engagement; pursuing lines of enquiry; diagnosing issues
Effective school office management

27 Feb  Develop effective office systems procedures and practices; ensure clear line £195
management and get the best from your school office team

27 Feb Mathematics: Mastery of Fractions £195

School summary record of self-evaluation: Effective manageable systems with
28 Eeb accurate and concise documentation £195
Make the process manageable; secure continual improvement; involve leadership

at all levels; ensure crisp, concise and accurate documentation

28 Feb Mathematics: Developing Mastery with Greater Depth in the Primary Classroom £195
1 Mar  Accelerate progress in Maths through effective planning and assessment £195
2 Mar Improving schools through dynamic subject leadership in the primary school £195
2 Mar  Effective Teaching Assistants (TA'S) in the Classroom £195
2 Mar Assessment through observation in the EYFS: A practical guide £195
6 Mar QOutstanding Guided Reading: developing verbal and written comprehension skills £195
across KS2
Developing effective appraisal and performance management skills for teachers
The appraisal cycle; the appraisal meeting; whole school needs; setting individual
7 Mar . . , \ . £195
targets and annual objectives; collating evidence of impact through observation
and work sampling; statutory requirements
7 Mar Improving Performance through Coaching & Mentoring — Building Skills £210
9 Mar New to performance management? A guide to appraising non-teaching staff £190
9 Mar Qutstanding early vears: Preparation for inspection £195
9 Mar Dyscalculia: more than numbers- struggling with maths £195
13 Mar Becoming an academy and forming, or joining, a multi-academy trust (MAT) £125
Inspection skills training for headteachers and all senior leaders
Essential, rigorous three-day course; ensure skilful monitoring, evaluation and
14 Mar  diagnosis; drive continual improvement; articulate well-reasoned, credible £675
judgements
Day 1:14 Mar 2018 | Day 2: 15 Mar 2018 | Day 3: 16 Mar 2018
16 Mar EYFS:Learning from the best: Effective teaching learning and assessment £195

Day-to-day Formative Assessment: Is Learning Effective?
20 Mar  Using feedback; embedding pupils’ knowledge; marking for improvement; filling £235
gaps; accelerating learning; planning next steps

Giving headteachers time to lead: Maximising the partnership with your school
business manager (SBM)

20 Mar £195



http://www.pbm-group.co.uk/course/successful-middle-leaders-developing-a-toolkit-being-accountable/
http://www.pbm-group.co.uk/course/classroom-observation-and-learning-walks-in-the-primary-school/
http://www.pbm-group.co.uk/course/effective-school-office-management-2/
http://www.pbm-group.co.uk/course/how-to-teach-fractions-at-ks2-for-mastery/
http://www.pbm-group.co.uk/course/developing-effective-systems-for-school-self-evaluation/
http://www.pbm-group.co.uk/course/mathematics-developing-mastery-with-greater-depth-in-the-primary-classroom/
http://www.pbm-group.co.uk/course/improving-progress-in-the-maths-classroom/
http://www.pbm-group.co.uk/course/improving-schools-through-dynamic-subject-leadership-in-the-primary-school/
http://www.pbm-group.co.uk/course/effective-teaching-assistants-in-the-classroom/
http://www.pbm-group.co.uk/course/assessment-through-observation-and-the-new-foundation-stage-profile/
http://www.pbm-group.co.uk/course/outstanding-guided-reading-developing-verbal-and-written-comprehension-skills-across-ks2/
http://www.pbm-group.co.uk/course/outstanding-guided-reading-developing-verbal-and-written-comprehension-skills-across-ks2/
http://www.pbm-group.co.uk/course/developing-effective-appraisal-and-performance-management-skills-for-teachers/
http://www.pbm-group.co.uk/course/improving-performance-through-coaching-mentoring-building-skills/
http://www.pbm-group.co.uk/course/new-to-performance-management-a-guide-to-appraising-non-teaching-staff/
http://www.pbm-group.co.uk/course/outstanding-early-years-preparation-for-inspection/
http://www.pbm-group.co.uk/course/dyscalculia-more-than-numbers-struggling-with-maths/
http://www.pbm-group.co.uk/course/becoming-an-academy-and-forming-a-multi-academy-trust-mat/
http://www.pbm-group.co.uk/course/outstanding-monitoring-evaluation-and-improvement-inspection-skills-course-for-headteachers-and-senior-leaders/
http://www.pbm-group.co.uk/course/effective-assessment-teaching-and-learning-in-eyfs/
http://www.pbm-group.co.uk/course/assessment-for-learning-the-current-inspection-framework/
http://www.pbm-group.co.uk/course/giving-headteachers-time-to-lead-the-role-of-the-school-business-manager/
http://www.pbm-group.co.uk/course/giving-headteachers-time-to-lead-the-role-of-the-school-business-manager/
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21 Mar

23 Mar

Interpreting, Using and Applying Data to Promote Rapid Pupil Progress: EYFS

Calculating attainment, evaluating standards and demonstrating progress in the £195
EYFS

Classroom observation and learning walks in the EYFS and KS1

Lesson observation; the inspection framework; monitoring quality and pupil £195

engagement; pursuing lines of enquiry; diagnosing issues

Call: 01889 567 014 | EMAIL: admin@pbm-group.co.uk | ONLINE: www.pbm-group.co.uk/courses



http://www.pbm-group.co.uk/course/evaluating-achievement-and-tracking-progress-in-the-early-years-foundation-stage/
http://www.pbm-group.co.uk/course/observing-lessons-effectively-in-the-foundation-stage/

PBM COURSE PROGRAMME 2017-2018
DATE COURSE TITLE PRICES
(EXCL VAT)

Getting to grips with the current inspection framework
13 Apr A guide to understanding and managing the process before, during and after £195
inspection: a leader’s toolkit

13 Apr  Anintroduction to Asperger's syndrome, Tourette's syndrome, dyspraxia and ADHD £195

Moving Your School Forward From Good To Outstanding
Creating ambitious and outstanding leaders who can deliver a whole school

17 Apr approach to develop exceptional pupil outcomes, confidently making links to the 2llcE
new common inspection framework
Developing Outstanding Middle Leaders to Drive School Improvement: Mentored 3

18 Apr  day course £585
Day 1: 18 Apr 2018 | Day 2: 24 May 2018 | Day 3:29 Jun 2018

18 Apr  Moving vour school forward using effective educational coaching strategies £195
Interpreting Data and tracking progress at KS1: A guide to using in-school

19 Apr summatjve assgssment . ' £195
Calculating attainment, evaluating standards and demonstrating progress at Key
Stage 1
Inspection skills training for headteachers and all senior leaders
Essential, rigorous three-day course; ensure skilful monitoring, evaluation and

20 Apr  diagnosis; drive continual improvement; articulate well-reasoned, credible £675
judgements
Day 1:20 Apr 2018 | Day 2: 27 Apr 2018 | Day 3: 04 May 2018

20 Apr Attentiqn Deficit Hyperactivity Disorder (ADHD): Understanding, engaging & £195
supporting
Effective Time Management- Maximise Your Potential !

24 Apr P . . £115
The positive impact of effective time management upon you and your organisation
Work scrutiny: Forensic analysis of standards and progress

25 Apr . ; ; ; - £195
Evaluating teaching, learning and assessment by sampling pupils’ work

27 Apr  EYFS:Learning from the best: Effective teaching learning and assessment £195
Interpreting Data and tracking progress in the Primary School: A guide to using in-

2 May school sgmmatiye assessment. ' ' £195
Calculating attainment, evaluating standards and demonstrating progress in the
primary school

4 May Outstanding early years: Preparation for inspection £195

4 May Dyspraxia in the primary and secondary school £195

Day-to-day Formative Assessment: Is Learning Effective?

8May Using feedback; embedding pupils’ knowledge; marking for improvement; filling £235
gaps; accelerating learning; planning next steps
Dealing with difficult people

9 May Develop effective strategies to manage challenging people; defuse difficult £190
situations; build positive relationships and bring out the best in people



http://www.pbm-group.co.uk/course/getting-to-grips-with-the-current-inspection-framework/
http://www.pbm-group.co.uk/course/an-introduction-to-aspergers-syndrome-tourettes-syndrome-dyspraxia-and-adhd/
http://www.pbm-group.co.uk/course/moving-your-school-forward-from-good-to-outstanding/
http://www.pbm-group.co.uk/course/developing-outstanding-middle-leaders-to-drive-school-improvement-mentored-3-day-course/
http://www.pbm-group.co.uk/course/moving-your-school-forward-using-effective-educational-coaching-strategies/
http://www.pbm-group.co.uk/course/interpreting-data-and-tracking-progress-at-ks1/
http://www.pbm-group.co.uk/course/outstanding-monitoring-evaluation-and-improvement-inspection-skills-course-for-headteachers-and-senior-leaders/
http://www.pbm-group.co.uk/course/attention-deficit-hyperactivity-disorder-adhd-understanding-engaging-supporting/
http://www.pbm-group.co.uk/course/effective-time-management-getting-the-best-from-yourself-and-the-organisation/
http://www.pbm-group.co.uk/course/sampling-pupils-work-effectively/
http://www.pbm-group.co.uk/course/effective-assessment-teaching-and-learning-in-eyfs/
http://www.pbm-group.co.uk/course/interpreting-data-and-tracking-progress-in-the-primary-school/
http://www.pbm-group.co.uk/course/outstanding-early-years-preparation-for-inspection/
http://www.pbm-group.co.uk/course/dyspraxia-in-the-primary-and-secondary-school/
http://www.pbm-group.co.uk/course/assessment-for-learning-the-current-inspection-framework/
http://www.pbm-group.co.uk/course/dealing-with-difficult-people-2/
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Classroom observation and learning walks in the primary school
9 May Lesson observation; the inspection framework; monitoring quality and pupil £195
engagement; pursuing lines of enquiry; diagnosing issues
Using Pupil Premium to raise achievement and tackle disadvantage whilst
demonstrating effectiveness

School summary record of self-evaluation: Effective manageable systems with
11 Ma accurate and concise documentation £195
Y Make the process manageable; secure continual improvement; involve leadership

at all levels; ensure crisp, concise and accurate documentation

10 May £195

11 May Improving Performance through Coaching & Mentoring — The Basics £210

11 May Dyscalculia: more than numbers- struggling with maths £195

Effective school office management
22 May Develop effective office systems procedures and practices; ensure clear line £195
management and get the best from your school office team

Qutstanding Guided Reading: developing verbal and written comprehension skills

22 May across KS2 £195
23 May Assessment through observation in the EYFS: A practical guide £195
23 May Good Schools: Are you ready for one-day section 8 short inspection? £195
Developing effective appraisal and performance management skills for teachers
The appraisal cycle; the appraisal meeting; whole school needs; setting individual
25 May C o ; ) ; . £195
targets and annual objectives; collating evidence of impact through observation
and work sampling; statutory requirements
6Jun  Calculating attainment, evaluating standards and demonstrating progress in the £195
EYFS
Lesson observation; the inspection framework; monitoring quality and pupil £195
engagement; pursuing lines of enquiry; diagnosing issues
£195
Becoming an academy and forming, or joining, @ multi-academy trust (MAT) £125
Inspection skills training for headteachers and all senior leaders
Essential, rigorous three-day course; ensure skilful monitoring, evaluation and
diagnosis; -reasoned, credible £675
judgements
New to performance management? A guide to appraising non-teaching staff £190
£195
Improving Performance through Coaching & Mentoring — Building Skills £210

Successful Middle Leaders: Developing a toolkit, being accountable £195



http://www.pbm-group.co.uk/course/classroom-observation-and-learning-walks-in-the-primary-school/
http://www.pbm-group.co.uk/course/using-pupil-premium-to-raise-achievement-and-tackle-disadvantage-whilst-demonstrating-effectiveness/
http://www.pbm-group.co.uk/course/using-pupil-premium-to-raise-achievement-and-tackle-disadvantage-whilst-demonstrating-effectiveness/
http://www.pbm-group.co.uk/course/developing-effective-systems-for-school-self-evaluation/
http://www.pbm-group.co.uk/course/improving-performance-through-coaching-mentoring-the-basics/
http://www.pbm-group.co.uk/course/dyscalculia-more-than-numbers-struggling-with-maths/
http://www.pbm-group.co.uk/course/effective-school-office-management-2/
http://www.pbm-group.co.uk/course/outstanding-guided-reading-developing-verbal-and-written-comprehension-skills-across-ks2/
http://www.pbm-group.co.uk/course/outstanding-guided-reading-developing-verbal-and-written-comprehension-skills-across-ks2/
http://www.pbm-group.co.uk/course/assessment-through-observation-and-the-new-foundation-stage-profile/
http://www.pbm-group.co.uk/course/are-you-ready-for-a-short-inspection/
http://www.pbm-group.co.uk/course/developing-effective-appraisal-and-performance-management-skills-for-teachers/
http://www.pbm-group.co.uk/course/evaluating-achievement-and-tracking-progress-in-the-early-years-foundation-stage/

